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We work to ensure our services reach those often left behind or marginalised 
from healthcare, and in 2024:

Over 1.1M
Clients were reached with 
sexual and reproductive 
healthcare.

777K CLIENTS 
through the Public Sector Strengthening- 

19k 
adolescents reached more than 
doubled since the introduction of 

Over 40% 
of our clients were accessing 

WHO DID WE REACH?

WHAT WAS OUR IMPACT?2 
2 These are result run from the impact calculator 

MSUG’s 25 Mobile outreach teams 
and 95 MSUG Ladies (resident nurses 
and midwifes nurses) travelled on 
foot, by 4x4, and in boats to rural and 
poor communities where the need is 
greatest. The thousands of clients we 

can be the difference between 

independence.

Unintended 
pregnancies 

averted

1.2M

3.5K

2.5M

81M
2K

Maternal 
deaths 

averted

Unsafe 
abortions 

averted

Total DALYs 
averted

Direct healthcare 
costs saved (2018 

GBP)
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Acronyms 
CA

CC Contact Centre

CQI

CRM Customer Relationship Management 

DQAs

ICJ

Intrauterine Device

LARC Long-Acting Reversible Contraception

MMR

MSL Marie Stopes Ladies

PSS Public Sector Strengthening Support

QR Quick Response

RMC

SM Social Marketing 

WIL Women in Leadership



over her body, her health, and her future. 
Reproductive choice is often the critical 
difference between being trapped in poverty 
and achieving financial independence; it is 
the security that ensures the well-being of 
existing families and the opportunity to 
complete an education or start a career. 
While Uganda has made notable strides in 
reducing the Maternal Mortality Ratio, 
significant challenges persist. As we look 
ahead to our 2030 strategy, we are 
committed to deepening our impact by 
strengthening our Public Sector Strategy, 
collaborating dynamically with our private 
sector partners, and ensuring our services are 
rooted in equity to reach the most 
marginalized. To our incredible staff, our 
indispensable partners, and our generous 
donors—thank you. Your support is the 
foundation upon which we live our vision of 
Children by Choice, Not Chance. Together, 
we will continue to ensure that every choice 
is informed, every service is world-class, and 
every birth is wanted.

MESSAGE FROM THE 
COUNTRY DIRECTOR
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Who we are

It is with great 
pleasure and 

pride that i 
present to you 

the MSUG Annual 
Report for 2024. 2024 

stood as a testament for our unwavering 
commitment to our mission :A world where 
every birth is wanted. We believe that 
empowering individuals with choice is the 
most powerful catalyst for sustainable 
development and personal fulfillment. The 
outcomes reported are a direct reflection of 
the dedication of our courageous team and 
the strength of our collaborations. In 2024, 
MSUG reached over 1.1 million clients with 
quality sexual and reproductive healthcare. A 
critical 777,000 clients were reached through 
our Public Sector Strengthening initiatives, 
directly supporting Government Health 
Facilities across the nation. Notably, more 
than 40% of our clients accessed a 
contraceptive method for the very first time. 
These statistics translate into a life-changing 
human impact: 1.2 million unintended 
pregnancies averted and, most importantly, 
2,000 maternal deaths averted. For MSUG, 
success is measured not just in numbers, but 
in the greater agency a woman or girl gains 

Dr. Peter Ddungu
Country Director,
Marie Stopes Uganda
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MISSION DRIVEN, CLIENT 
CENTRED, ACCOUNTABLE, 
COURAGEOUS,RESILIENT, INCLUSIVE

A WORLD WHERE EVERY BIRTH IS WANTED

CHILDREN BY CHOICE, NOT CHANCE

OUR MISSION

OUR VISION

OUR VALUES
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We continue changing lives 
on a National Scale.

immediate and generational impact.

 Impact

Live births averted

Unintended pregnancies averted

2015

2024

200K

1.1M

2015

2024

112K

664K

Child deaths averted

Abortions averted

Maternal DALYs averted (mortality and morbidity)

Unsafe abortions averted

Maternal deaths averted

Total DALYs averted

2015

2024

4K

28K

2015

2024

60K

356K

2015

2024

34K

167K

2015

2024

89K

505K

2015

2024

477

2K

2015

2024

436K

2.5M

2015

2024

13.7M

81M

Estimates generated from the MSI 
Impact Calculator

Uganda has made substantial progress towards reducing the Maternal Mortality Ratio (MMR) from 
336 per 100,000 live births (UDHS, 2016) to 189 per 100,000 live births (UDHS, 2022).  Nevertheless, 

this further, thus positioning the decision to utilise contraceptives as a critical factor in this endeavour. 
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including increased educational opportunities and empowerment for women, as well 
as sustainable population growth and economic development for countries.
For MSUG, dedicating efforts towards the provision of SRH, is wide-reaching. For 
some, it means the ability to complete their education and start a career. For others, 
it means the ability to leave violent relationships. For many, it means the security 
needed to ensure the health and well-being of their existing families.

Why is MSUG dedicated to 
Sexual and Reproductive 
Health Services?

the number and spacing of their children.
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Our 2024 Impact

Preventing Unintended 
Pregnancies

Contraceptive
Counselling

Choice in public
health clinics

Equitable Access

1.1M 2K
unintended 

pregnancies
women’s 

lives
Contraceptive

Methods
Provider

Counselling

A variety of options 
for contraception

Our providers counsel people on 

of contraception (on average). 

best choices about their own 
reproductive health

impact to ensure that 
our services are rooted 

of the clients we support are from marginalised 
or underserved communities—helping expand 
choice to those who health systems have left 
behind

2K 60%
a comprehensive suite of 
contraceptive methods, from 
short-term to long-term and 
permanent options.

In 2024, MSUG prevented 1.1 million unintended 
pregnancies and saved 2K women’s lives

Last year, we trained

best choices 
about their own 

reproductive health

M
S

U
G

 A
nn

ua
l R

ep
or

t 2
0

24

9



Enhancing Family Planning Services through 
Marie Stopes Support

received from Marie Stopes over the past two years. As a result, we 

Our counselling services have greatly improved, and we have 
increased our long-term service provision, including the availability of 
Intrauterine Device (IUD).. We pay greater attention to best practices 

Stopes.

Mothers no longer have to wait long for their desired contraceptive 
methods—we provide them whenever a woman wants them. We 

Why health workers are 
committed to offering 
Sexual reproductive Health 
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The summary below is based on the various pillars of success outlined in our 2030 strategy.

continuous improvement and collaborating with 

public health workers will drive a long-lasting 

Model.”

environment.

1. Access Pillar One –  Leave No One Behind

MSUG Service Delivery 
Channels

a). Public Sector Strengthening (PSS) 

 Emma
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• 
• District trainers who provided mentorship within in Health Facilities 

supported through indirect support.
• 

• 

• Continuous Quality Improvement (CQI) – CQI transition for Government 

Contributions of Marie stopes are invaluable in advancing our mission that 

What worked well  

Challenges

communities.

b). Mobile Outreach 

 18K

94

351

777K

18K

15%

 890

Trained 
Health Facility 

providers

PSS Districts

Trained 
Community 

Health workers

Clients served 
Couple years of 

protection

Health Facility 
providers 

Assessed at 
competence 

level 1

Adolescent 
reached

PSS supported sites
(Health Facilities)

1.2M

CYPs 
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• MSUG Outreach 
Channel provided family 
planning and integrate 
SRH services to 

generating above 945K CYPs 
across 131 Districts

over 323K clients

• Additionally, the OR teams strengthen the capacity of providers at the Health 

outreach activities.

• Additionally, the OR teams strengthen the capacity of providers at the health 

outreach activities.

Results

Centres underwent renovation 
in 2024, and this responsibility 
shall persist until the ambience 
and appearance offered at 
the MSUG Centres are uniform 
for clients across all regions/
Districts.

secure and inviting environment in which women, girls, 

services accessible in their respective regions.  

decision to enhance the appearance and atmosphere of 

a). Centres 

to strengthening the private sector, ensuring that the 

2. Access Pillar Two – 
Strengthening Private 

      Sector Provision 
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b). The Hospital and 
Maternity Centre 

performance across multiple metrics with satisfaction 

a crucial milestone it broke even and moving forward, 
we aim to build on this momentum, explore new 
avenues for growth and ensure continued excellence 

Range of services at the MSUG Hospital

Antenatal
Care Ambulance 

Services
Services for

 

expectant mothers 
and newborns.

Focused treatment

 

in obstetrics and 
gynaecology.

Comprehensive 
testing and 
diagnostics.

3D imaging for

 

prenatal 
assessments.

Emergency transport 
for patients.

Minimally invasive 
surgical procedures.

Ultrasound 
Scan

Laboratory 
Services

Specialized 
Care

Outpatient 
Care

Neonatal 
Care

Family 
Planning

Laparoscopic 
Surgery

Care for newborn 
infants.Medical services 

without overnight 
stay.

Services to help with 
family planning 

choices.

We saw over 

at our maternity centre in 
15Kclients 

2024 
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b). Social Franchise (SF)

“I was hesitant to do my Family 
planning from here, but the MS lady 
who provided an IUD service was very 

explained everything to me and made 
me feel so comfortable throughout the 

for training our nurses to provide such 
services within our communities. 
(testimony by client served by MSL in 

6.4K clients 

Achievements in 2024, 
from private Clinics 
(Private Sector Engagement)

34% of clients reached 
were aged below 
20 years.

13.1K couple Years of 

generated
.

health needs of women and girls in areas 

a). Marie Stopes Ladies 
(MS Ladies). 

3. Private Sector Engagement  (Social Franchise (SF) & MS Ladies)
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a).  Social Marketing 

and girls seeking these services on their terms. With a 

including Lifeguard condoms, Well-plan contraceptive 

team collaborates with approved stockist pharmacies, 

big role in the continuum of care for clients receiving 
services from the various retail outlets. 0.06% of the 

clients.

As a result, 4,134 (2024) clients were reached 
with service through the SM channel, and 
orders were generated from 2,304 customers, 
resulting in a productivity of 55.7%. 

Key performance drivers

• CC continuum of care

• 

market

• Marketing and demand creation up to 

grass root level.

• 

evidence-based interventions.

• 

contraceptives and, through various approaches, including social marketing, make essential products available 

referral support through our Contact Center and other digital technologies ensuring all social marketing 

4. Access Pillar Three – Client-Powered Sexual and 
       Reproductive Health and Rights

M
S

U
G

 A
nn

ua
l R

ep
or

t 2
0

24

16



other services. 

1. 

integrates CC data with electronic medical records, enabling 

2. 

experience for clients.

MSUG’s contact Centre is also a platform 

ask questions that they may not be able to 

b). Contact Centers - 0800 220 333 

Innovations at the contact centre 

56K  7%  63K 19.4K  
39%  
61%  inbound calls  young people

interactions via 
(WhatsApp and 

Referrals:

clients received 
successful 
follow-ups
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Direct demand generation and strengthening mobilisation structures.

Youth people & Key Populations

1.2M

Reach (2024)

overall client  47%
Youth Under 25

of total clients

 211K

Adolescents 
Under 20

clients (16.4% 
of total).
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122K

4K
11K

66K

41K

Public Sector 
Strengthening 
Channel

Marie Stopes 
Ladies

Outreach 
Channel

Centres

adolescents (57% contribution)

adolescents 
0-19 years

overall adolescents 
and young people.  
(2% contribution).

adolescents (31% contribution)

overall adolescents and young 
people. (11% contribution).
(22,740 adolescents 0-19 years)

disabilities through its comprehensive service delivery and advocacy initiatives. 

inclusion within the health sector.

M
S

U
G

 A
nn

ua
l R

ep
or

t 2
0

24

19



various service locations.

understanding and practices after engaging with 

Door to door engagement through 

workers

mounted with megaphones

Enhancing Community Knowledge

Social and Behaviour Change Communication (SBCC) activities and their 
estimated reach in 2024

What worked

# of sessions /activities

Estimated people reached

Community 
drives

Male engagement 
sessionsactivations

Youth engagement
sessions

7K

2.4M

511702 905

11K

69K
17K

Activity

V
al

ue
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reproductive choices. We will provide contraceptives and, through 

products available where women need them. This expansion in 
sustainable safe access will be accompanied by MSI follow-up/
referral support through our contact centre and other digital 
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1. Reducing high fertility rates and 
improving sexual reproductive health 
outcomes (RISE) Increasing the uptake 
of modern contraceptive use in Uganda.

increase the uptake of modern contraceptives in seven 

MSI Reproductive Choices led the programme 

in Population and Development—Africa Regional 

5. Funding the Mission – 2024 Projects Overview 

• 

• 

• 

• 
programs, combining strengths and resources for greater outcomes.

Lessons Learned 

1.11M (159% target achievement)

Contraception Services2

2 These are estimates generated from the MSI impact calculator 

5.6K averted

3.3M averted
Maternal Deaths 

Unintended Pregnancies Averted

750 facilities325 

12 SNAMsEstablished

Accredited clinics under 
social franchise114 

Improved in priority districts 
(eLMIS transition)42

Integrated into 
National Health Policy III

Capacity Building for Health Care Workers

Subnational Accountability Mechanisms 
(SNAMs)

Accreditation of Private Clinics

Supply Chain Management

Adolescent Health and SRHR Policies

5.6M averted

6.6M generated

5.2M methods 
 (161% target achievement)

Maternal Deaths Averted

FP Methods Administered
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In 2024, social norms and attitudinal barriers continued to affect the ability of vulnerable 

specialised training to service providers and incorporating inclusive approaches across all 
services and communication platforms.  

to Increase utilisation of Fistula 
prevention and Care services, 
ultimately contributing to the reduction 
of maternal Morbidity and Mortality

birth-related injuries and provide comprehensive 

and other care.

Challenges and lessons learned? 

reintegration of women who have undergone repair 

2. The Survivors Treatment and Obstetric Fistula Prevention (STOP) Project: 
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of the clients being adolescents

and adolescent sexual and reproductive health 
outcomes. 

• 

obstetric and newborn care.
• 

• 

health workers in contraceptive methods.
• 

• 

4. Strengthening Adolescents and Youth 
(SAY) Empowerment and Rights

3. Expanding Empowerment and Access to 
        SRHR (EYE Universal) Programme: 

Key Deliverables in 2024:
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in implementing two channels to increase 

services across central, eastern, western, and 

in convenient locations such as their homes, local 
drug shops, and health facilities. 

reproductive health outcomes.

A total of 55,190 clients 
accessed family planning 
services, 

resulting in 130,042 Couple 

provided post-abortion care,

5,894 services

aims to increase awareness of and access to 

urban-poor areas, major towns along transport 

 

Marie Stopes Ladies (MSL)

Clinic mobile outtreaches

5. Bergstromme Foundation

in Uganda.

• 

• 

• 

• 

proposing stringent penalties and victim support.

6. Danida and Norad Advocacy Coalition 
(2024-2026)

survival and well-being of vulnerable populations. 

ownership and leadership at multiple levels. 

measures.

7. Uganda Health Activity (UHA)

19,287 clients, generating 71,584 
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child spacing, economic advantages, enhanced 

8. Postpartum Family Planning (PPFP) 
       Project Kawempe (2024-2026)

Enabling Pillar Two – Partnerships and Advocacy

By 2030, MSI will have an outstanding reputation for being 

government or organisation that shares our vision and 

from grassroots, local, national and global partners to shape 
sexual and reproductive health and rights policy and remove 
barriers to access.

1. The National RISE Programme 
Learning and Transition Event

Notable accomplishments for 2024 include
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2.  Marie Stopes is committed to 
collaborating with the Government 
to enhance reproductive health 
outcomes in underserved regions. 

to reproductive health services. 

 National Safe Motherhood Conference from October 29th to 31stc).

MSUG engaged in conference activities, 
including a DANIDA-funded adolescent 
pre-conference, and presented four 

advocacy efforts conference.
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Enabling Pillar Three – Transformational Organisation

By 2030, we shall have created transformational change for our clients 

technologies, we will become a more agile, empowered organisation, 

Investing In Our People 

a). Diversity, Equity, and Inclusion (DEI)

“The beauty of diversity and inclusion is in the 
richness of opinions,thoughts and contributions. 

sound contributes to a harmonious masterpiece. 
There is a lot of potential in one individual, 

different individuals contributing to the same 
goal. Innovation will thrive, and we will all thrive!” 
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to organisational success. Role models within the program inspire women to pursue leadership roles and 

b). Women in Leadership

interactions. We also gained insights from internal tracer studies and engagement platforms, allowing us to 

excellence.

• 

• 

 c). Putting Our Clients First 

  d). Client Feedback Innovations in 2024

of authentic leadership, building self-

They encouraged seizing opportunities 

the worst that can happen?”
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Directors’ Report

Statement of Comprehensive Income

The Board of Directors presents its report and an extract of the audited consolidated 

UShs' 000
2024

UShs' 000
Notes 2023

Income

Total Income

Total Expenditure

Expenditure

Surplus/ (deficit) for the year

Surplus/ (deficit) before tax
Income tax expense -

Other comprehensive income:

-



Statement of Comprehensive Income

Statement of financial position

UShs' 000
2024

UShs' 000
Notes 2023

Non-current assets

Auditor

Total assets

Current assets

Total liabilities and general fund

Current liabilities

Non-current assets

General fund

Director: Director:




